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What is the Report About? (Executive Summary)

1. The report provides a summary of Scrutiny’s engagement in Strategic Planning 
for 2020/21, and outlines key points and recommendations agreed by Scrutiny 
Management Board (SMB). 

Recommendation 

2. Cabinet Members are asked to consider Scrutiny’s response, and respond to 
the specific recommendations at point 10.

Background to the Proposals 

3. Scrutiny’s engagement in the 2020/21 Strategic Planning process has been an 
ongoing dialogue which has focused around two sessions the first of which took 
place on the 29th July 2019 at which Members had the opportunity to question 
Chief Executive and Director of Finance about the challenges facing the Council 
and direction of travel required.

4. The second session took place on the 26th November 2019. Members received 
an update from the Chief Executive, Executive Director for Corporate Customer 
and Community Services and the Director of Finance on the policy and financial 
context for the council. The Director of Finance set out the proposals for 
delivering a balanced budget for 2020/21 as presented to Cabinet earlier in 
November and as reflected in the Budget Consultation that runs until early 
January 2020. 

5. The key themes and points that Members raised are set out below and form 
Scrutiny’s response to Cabinet in respect of the Budget Consultation.

Scrutiny Feedback – key issues

6. Members recognised there continues to be an ongoing dialogue with Scrutiny 
Members on Strategic Planning proposals and their implementation over the 
past twelve months. Members highlighted a number of examples of where this 
had taken place across the Scrutiny Advisory Boards: 



 Communities & Place – Digital redesign of highways services, 
Development and implementation of the Highways Permit Scheme and 
Highways Condition and Inspection Team

 Adults – Promoting Independence Programme, Assistive Technology 
New Adult Social Care Structure, ASC ‘Reasonable Offer’

 Children's – New Children’s Safeguarding Arrangements, Response to 
the SEND local area inspection, 0-19 commissioning 

 SMB – The Customer Programme, Absence Management

7. Members referenced the Scrutiny development plan approved by the Scrutiny 
Management Board in September 2019 which outlines the need to further 
embed ‘in year’ scrutiny of savings proposals. As part of the development plan 
work was undertaken on the approach taken by other Local Authorities to 
budget and financial scrutiny. This found two main models for undertaking 
scrutiny of the budget setting process. One where Councils had established a 
separate Scrutiny Board which meets regularly throughout the year and one 
where budget scrutiny is embedded into the work programmes of the existing 
Scrutiny Boards. The latter is the model Members felt most appropriate for 
Cumbria and provides an opportunity to build on and improve existing practice. 
Members identified the need for more formal mechanisms to identify specific 
Scrutiny Boards to report to when proposals are developed and agreed in a 
similar way to key decisions in the Cabinet Forward Plan.

8. Members encouraged greater use of Member expertise and knowledge in 
developing ideas and were keen for a greater level of non-executive input 
before decisions are taken and in support of shaping ideas for delivery. It was 
felt that this could be achieved through both Scrutiny and the area planning 
approach.

9. Non-executive Members provided specific feedback and commentary at the 
engagement session on 26 November. This is set out below.

 Members stressed the that if the Council’s estate is to be reduced to 
support new ways of working and service delivery with partners this 
should not be at the expense of its valuable assets but should focus on 
premises and facilities which were no longer fit for purpose. 

 Members queried how measures taken to address pressures around 
numbers of Children Looked After and SEND Transport are expressed 
within future figures. It was confirmed that this was incorporated in future 
planning. Reference was made to the new children’s care homes which 
would help reduce cost pressures in future. 

 Members stressed the need to review previously identified enterprise 
schemes to assess which have been successful. 

 Members raised the question of whether the Council can provide more 
cost effective care provision in house, particularly for Children Looked 
After. Members were advised of the challenges in the market in relation 
to placements for Children Looked After and the ongoing work to assess 
the most appropriate and cost effective ways of securing these for 
children. It was noted that in house provision can offer greater flexibility 
and an ability to adapt quickly to changing circumstances. For Children 
Looked After, the challenges associated with the provision of highly 
specialised support for some children were discussed. 



 Members raised issue of replacement of the Council’s fleet, and 
emphasised the need to have a rolling programme of renewal. The 
Director of Finance confirmed that provision is made within the Capital 
Programme for replacement. 

 Members asked about the possibility of intergenerational care provision, 
it was clarified that whilst there were different regulations for the care of 
children/young adults and older adults who require residential care, there 
may be opportunities around initiatives such as the Shared Lives 
Scheme. 

 There is high demand for nursing care in the county and whilst the 
Council does not provide nursing care directly, Members prompted 
whether there is an appetite to potentially work with a private partner to 
see what would be required in the long run. Members were informed that 
work was underway to consider options around the provision of nursing 
care, and reference was made to a new Commissioning Strategy to be 
brought forward in the spring. 

 Members highlighted the challenges of the cost of Independent Fostering 
Agencies. The Children’s Recovery Plan addresses some of these 
issues. Members were advised of the investment made in relation to 
Council foster carers and work to attract foster carers to the Council. 
Members discussed how Children and Young People’s Scrutiny Board 
could include a more in depth consideration of the issue on its work 
programme. 

Conclusion and Recommendations

10. Scrutiny Management Board welcomes the opportunity to provide feedback to 
Cabinet on the budget consultation. This response provides insight from a wide 
range of Members about issues that require consideration as part of the 
Strategic Planning process. Scrutiny Management Board has agreed a number 
of specific recommendations for Cabinet drawn from the discussions which took 
place on the 26 November, Cabinet is asked:

 To provide assurance that opportunities will continue to be offered for 
pre-scrutiny and non-executive input with proposals as they emerge 
through the year, prior to decisions being taken.

 To continue to work together with partners to lobby on behalf of Cumbria 
in the run up to the 2020 spending review.

 To receive a review of the schemes in the Enterprise Framework 
particularly those identified by Members, with an assessment of their 
success, this then to communicated to the Council as a whole

11. Scrutiny Management Board looks forward to Cabinet’s response to the points 
and recommendations made in this report. 
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